Member’s Relationship Guidelines

The primary purpose of Interlink Ministries is to, “To advance the Kingdom of God and work to Finish The Task by enabling, educating and encouraging others to be involved in the Great Commission.”  Interlink assumes no role in the management or direction of the ministry activities of our individual members.  However, we do provide services which require an initial approval of the successful applicant’s ministry and a continued relationship of accountability.  The “Membership Application” establishes the initial approval.  These guidelines are for building and continuing a relationship of accountability.

Financial

Receipting, Reporting and Disbursement 

Interlink receives funds designated for an individual or ministry project.  Receipts are issued to the donor for the amount of the gift in accordance with IRS regulations that govern 501(C)3 non-profit organizations.  At the end of each month, funds are distributed as designated by the donor unless another schedule of disbursement has been requested by the member and approved by Interlink.  

Taxes and the IRS

At the end of each tax year, members will receive an IRS Form 1099 reflecting their income and donors will receive a year to date record of giving.  Interlink, at the end of each tax year, will list the amount of income given to each member as part of our tax reporting to the IRS.  The member assumes total responsibility for their tax obligation to the US Government or any tax liabilities in the country in which they serve.  The individual member’s relationship to the IRS is in under the category of “Sole Proprietorship.”  

Assessment

All personal income is assessed by Interlink Ministries Inc. at the rate of five(5) per cent and  ministry project income is assessed at two (2) percent on the gross income.  The prospective member, as a part of the application process, must approve this assessment.  This income will be applied to the organizational and administrative cost of Interlink.  The Interlink Ministries Board of Directors will designate the use of any excess funds and approve any exceptions to the assessment.

Special Projects

At the request of a participant, Interlink will create a “Special Project” account.  This is generally done to meet an extraordinary need which is directly related to the ministry objectives of the participant.  The purpose is to identify donations for the specific need so that the participant may apply them properly and report to the donor.  A participant may request a “Special Project Account” by submitting a letter giving the details of the need, a financial plan including cost analysis and disbursement instructions.  The responsible party of this project must keep good records and receipts verifying project expenses.  Special Projects are assessed at two (2) per cent.  Participants in a “Special Project” must be in agreement with Interlink’s Statement of Faith and the Mission and Vision Statements.

Financial Inquiries

Interlink will answer questions concerning the level of a member’s support by giving the percentage of their projected budget the member is receiving.  Inquiries regarding projects will be given in actual amounts.  All other financial information is confidential and will be released only at the direction of the member.

Yearly Budget

Prior to January 31st of each year members will supply Interlink with a projected budget for the upcoming calendar year.  Two totals are required:

· Personal Living Expenses - This is what it costs you to meet the normal needs of your family and live in the area you are serving.  This does not include special projects.

· Ministry Expenses - This is what it costs to operate your ministry (including communications with constituency and all travel cost) and a brief description of what the projection of ministry is for that year.  This does not include special projects.

These budgets may be submitted with whatever detail the member desires.  Interlink reserves the right to request further detail that would be necessary to maintain a proper relationship of accountability.

Reports
Interlink is a family of ministries.  As the closeness of a family is dependent upon the knowledge they have of each other, so it is with us.  We encourage members to communicate with us as often as they desire.  We will maintain a prayer network and are very interested in each member’s ministry.  We need to pray for others and be blessed by how God is working in our personal lives and ministry.  

However, since there are different perceptions of adequate communication, we have to set a minimum standard.   Interlink’s need for information concerning members and their ministry is for three purposes:

· That we may provide effective prayer support.

· To maintain a relationship of accountability.

· To answer inquiries. 

Under normal circumstances, Interlink will be able to gather this information from receiving member’s general prayer letter. A minimum of a quarterly communication is expected. In addition, we request a projection of ministry for the current year to accompany the yearly budget report.  If further information is needed, it will be requested.  

Interlink’s Communication With Member’s Constituency

Receipting

Intherlink’s primary communication with a member’s constituency is in relation to receiving and receipting financial gifts on behalf of the member.  After receiving a gift, we respond, normally within a week, with the following:

· A Tax exempt receipt for the amount of the gift.

· A letter at the end of the year from the Director thanking them for their participation and a word of encouragement.

And if they are a regular donor:

· An addressed envelop for their next gift.

· A coupon for proper designation of their next gift.

Interlink’s Official Mailing List

Interlink is continually developing an official mailing list.  This list will receive information about projects and other Interlink activities.  Mailings will, from time to time, give the recipient the opportunity to be financially and/or physically involved.  Therefore, no one will be put on that list as a result of being a part of an Interlink member’s personal support team.  If one of a member’s constituency appears on that list, it will be as a result of other incidental contact with that individual.  The only other way for a member’s constituency to be on this list is at the request of the member.  

The official Interlink mailing list will not be shared with anyone without board approval.

Requests For Information

Interlink will answer requests for information concerning an Interlink member or ministry.  Provided, the question does not invade the normally accepted privacy of the individual and if we are confident of our information.  Otherwise, the request will be forwarded to the member. 

Membership Termination

If a member wishes to terminate their relationship with Interlink, they may do so by writing a letter addressed to the Interlink Board of Directors.  It should state your intent to end the relationship and the desired effective date.  Any further explanation or information should be sent as an attached document.  Interlink will receive and disburse to the departing member incoming funds for a period of three months after the date of termination.  After that period of time, all funds will be returned to the donor with a letter of explanation.

If Interlink wishes to terminate a relationship, a letter of notification and attached explanation will be provided.  A notice of the effective date of termination will be given to the member.  It will normally be three months for US personnel and six months for overseas personnel (or such time as is adequate in the given situation).  In the unlikely event that a breach of trust or an act of gross misconduct occurs, the Interlink Board of Directors will decide the terms of termination.  Those terms can include immediate action.

Personal Services & Liabilities
Services such as health insurance, retirement, furlough funds, etc. are solely the responsibility of the individual member.  Interlink assumes no legal or personal responsibility or liability for members or their ministry activities.  With their signature each applicant agrees to hold Interlink harmless for any legal or personal peril that may befall them.

Single Spouse Membership

A married couple is one, as such their individual suitability for a particular ministry and/or membership in Interlink is inseparable, even as a marriage before God is to be.  Therefore both spouses must be acceptable for membership and the reason for one not be a member needs to be one of practicality in the pursuit if the ministry.

General Comment

The guidelines contained herein are defined by Interlink and are agreed to by the member as a condition establishing a working relationship.  Interlink’s purpose is to help facilitate, not manage a member’s ministry.  Our desire is to have a reasonable degree of accountability that enables us to relate effectively and accurately to both donors and members.  We are operating in good faith and mutual trust which is based upon a personal relationship with Jesus Christ.  
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Mike Dunlap










Executive Director


I understand the relationship outlined in this document and understand and agree with its intent and purpose.
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